
The difference between high performers and laggards appear in a set of 
BDA practices and a corporate commitment to maturing these practices.

Transforming to a data-driven culture requires integration between 
the business, technology, and data science which happens when 
business analysis professionals lead key data analytics practices.
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Having business analysis professionals leading BDA practices 
lowers failure rates, increases ROI, and is central to transforming
to a data-driven cultureand fuel the use of advanced analytics.
Learn more about IIBA's Global Corporate Program resources
to build business analysis capabilities.

IIBA's Certification in Business Data Analytics recognizes business 
analysis professionals skilled at BDA practices who can help achieve 
succesful enterprise roll out.
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Did You Know?

BUSINESS ANALYSIS PROFESSIONALS PLAY 
A CRITICAL ROLE IN THE TRANSFORMATION 
TO A DATA-DRIVEN ORGANIZATION
80% of executives believe their industry will be disrupted in 
the next two years and 75% of executives believe their 

organizations need to be data-driven.
Download the Data Analytics Summary Report to learn more 
about the capabilities leading to project success and the 
impact of business analysis in driving increased ROI and 
reduced failure rates in data analytics projects. 

Excellence in BDA practices had 
3X ROI versus laggards.

2.8X higher project failure among 
laggards when business analysis 
professionals are NOT leading
the BDA practices.

3X HIGHER ROI 2.8X FAILURE RATE

BDA PRACTICES

65%ROI WITH 190% MORE 
USE OF BUSINESS ANALYSIS PROFESSIONALS IN 
BUSINESS DATA ANALYTICS (BDA) PRACTICES


