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BUSINESSES ARE CHANGING THE WAY THEY USE 
TECHNOLOGY—ARE YOU?

ARE YOU PREPARED FOR THE BA APOCALYPSE?

• Waterfall methodologies had a dedicated requirements 
phase.

• Business analysts were a vital member of project teams.

• Most critical business applications were built in-house.

• Substantial requirements documents were the expected 
norm.

• Projects took months or years.

• Effective requirements development was a key factor in 
delivering successful projects and systems. 

• Agile methodologies are the norm in most companies.

• Business agility and increased competition driving faster 
delivery cycles.

• Projects are in decline, replaced by agile product 
management

• Business processes are algorithmically managed.

• In-house/bespoke solutions replaced by SaaS/COTS

• The rise of “shadow IT”.

TRADITIONAL IT PRACTICES CURRENT AND FUTURE BEST PRACTICE
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Business Analysis Core Concept Model™ 
(BACCM™)



© 2019 JDStream All Rights Reserved! 2

https://en.wikipedia.org/wiki/Cynefin_framework#/media/File:Cynefin_framework,_February_2011_(2).jpeg

Known 
Problems

Known 
Unknowns
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Unknowns

Unknowable 
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Business Architects Business Analysts

Problem Domains
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THANK YOU FOR JOINING US!
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